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May 25, 2023

To All Taxing Entities:

Please see the attached enclosures:

The proposed budgets for 2024 are being submitted to your governing body for approval.

If you would like an Appraisal District representative at your meeting to present the Proposed
Budgets, please contact us.

We fully appreciate the challenges we all face in light of the growth and increase cost of goods &
services. The budget proposal is driven by a focus on cost-containment and reduction in operating
expenses where possible. The 2024 budget includes a cost of living adjustment and the District is
implementing & longevity incentive to their payroll in an attempt to retain employees. Many
appraisal distriets, counties & municipalities have been doing this for a number of years.

We also have an insurance increase this year.

We were able to secure an appraisal contract that was cheaper. This will help offset the increase
along with the district giving back 90% in interest earned, miscellancous and rent income back to the
entities in the form of a credit against the budget (see page 3 of the Appraisal Budget and page 2 of
the Collections budget).

The abundance of growth we continue to see in the county is not showing any indication of
slowing down. We are continuing to maintain 5 staff members as we have for 35 years. We will
continue to serve each of you in a professional manner.

Thank you, for your kind attention to this request. If you have questions, please do not hesitate to
contact me.

Sincerely,

Kimv Haralson
Kim Haralson

im Haralson RPA, RE!.

CTA, CCA
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